
PASA agri-incubator in Limpopo  
 

PASA stands for Practical Agricultural Services for Africa 
 

 
 

Don’t lose your competitive advantage in 2018 says 2017 

Nobel prize winner of Economics 
 

That the Nobel Prize for ECONOMICS went to Richard Thaler in 2017, is a clear 

indicator of the growing importance of behaviourally-informed policies for businesses 

worldwide. Thaler’s research laid the groundwork for the Mind, Behaviour and 

Development Unit (eMBeD) of the World Bank and explains how enterprises should 

keep a respectful eye on realistic human behaviour to accelerate growth. 

 

“During our many years in Rural Development through Enterprise and now at our 

project at Tshipakoni Agricultural school in rural Limpopo, our experience confirmed 

Thaler’s conclusions again,” says senior researcher of the Council for Scientific and 

Industrial Research (CSIR), Rensie van Rensburg. 

 

Through developing an Agricultural incubator in Vhembe region, we have 

experienced first-hand the necessity to consistently and persistently, incorporate 

appropriate human behaviour-strategies into the economic and technology mixes 

of our enterprise-practises in agriculture. We call our ‘eMBeD’ approach “Business, 

Boxes & Behaviour” with boxes we mean appropriate Technology.  

 

“The World Bank already applies the Thaler-approach in South Africa. It is an excellent 

way to accelerate growth-development for the South African economy, especially in 

agricultural enterprises where many eager, warm-blooded humans (not only machines 

and technology) are employed,” he says. 

 

Agri-entrepreneurs create their own jobs 
 

Our 2-year Agricultural Project in Vhembe was supported by the CSIR’s Technology for 

Rural Innovation and Economic Development programme with the aim to promote agri-

entrepreneurship and job-creation in rural communities of this poverty-stricken part 

of the fertile Levubu river valley in Limpopo province.  

http://www.worldbank.org/en/programs/embed#1
http://www.worldbank.org/en/programs/embed#1


Big strides made in 18 months - against heavy odds 
 

Although 2 years are hardly enough time for major change, big strides have been made 

during the past 18 months. Through ongoing mentoring, curriculum support, practical 

agricultural courses and simultaneous development of the incubator 

infrastructure and services, we helped school learners, young adults and older 

community members to take their first steps towards running a few small, 

commercial farms for their own pockets. We intend to help many more on more 

small farms but need more funding for up-skilling more people. 
 

  
Left: Tshipakoni seen from the air April 2016 -just before we started our project.  

Right: Tshiphakoni school farm and Incubator farm Nov 2017. 
 

 
October 2017 - The PASA agricultural incubator 18 months later, with a borehole, 

400 000 litres reservoir, 5000-litre water tank, solar-powered shed, in a third cycle with 

vegetables, a greenhouse for seedlings, a chicken pen and 7 agreements with out-

growers for Moringa in place. 

 

From April 2016 until now, and despite 26 schools being burnt down around us 

during the worst political turmoil the Vuwani-Nesengani region has ever 

experienced, the CSIR project manager Braam Cronjé and various of our CSIR team-

members worked side by side with a recruited group of youth, members of the 

community and the school to demonstrate the importance of farming as a science 

and a business.  
 

 
 

“PASA, which stands for Practical Agricultural Services for Africa, is a group of black, 

LOCAL youngsters who decided to pool their talents and go head-on for commercial 

small-scale farming. They have been part of our project for the past 2 years and are 

now taking their first, independent steps. We would love to continue to nurture 

consecutive groups for a couple of years more, to strengthen and expand the 

agricultural bonds in this and other communities of Vhembe, but we need help from 

private and public enterprises with an interest in agriculture” Rensie says. 



Bridging various divides … and pain 
 

 
By September 2017 the bare piece of land has been transformed, a third cycle of vegetables established and 
some of the Youth in the PASA group paired off in collaboration with existing small farmers on tribal 
agricultural land.  

 

“This is the reality: South African youth is in dire need of practical upskilling, 

exposure, responsible mentoring and appropriate technologies to form a bridge 

from a neglected school system to a commercial farming system,” says Rensie. 

 

“In Vhembe we have seen that our tenacious engagement with youth and 

community works, and that this would be an essential aspect to address if South Africa 

wants to establish a next generation of young, black farmers to grow our 

economy. This honest, respectful, collaborative approach could help to start heal the 

hurt of apartheid in our country too, “he says. 

 

“A fair investment of bare necessities like tools and practical infrastructure-

development are off course, essential.  This way participants can experience risk, in a 

safer environment, make their own first money, while creating jobs for themselves 

and others in the process.”  

 

Ownership of agricultural tribal land, still a major challenge 
 

“One of the biggest problems of many young, black, prospective farmers is their 

struggle to get access to land. Even those with a tribal Permission-to-Occupy, seldom 

had the opportunity to acquire the skills, exposure or the self-confidence that white 

farm-kids on commercial family farms grow up with over many generations,” 

explains project manager Braam Cronjé.  

 

“At the same time, we must also bridge the stark, educational divides by funding 

support systems, availing appropriate technology for rural purposes and stick-in-

there with practical training and persistent engagement with a variety of 

stakeholders in the communities. This can be gruelling, but it is part of realistic 

human-behaviour-strategies,” he says. 
  



Many opportunities for rural entrepreneurship  

 

 
 

“With the first 7 young entrepreneurs now on the go, what is needed in rural Vhembe 

(and in similar agricultural nodes elsewhere in the country), is to maintain the level of 

engagement, education and practical upskilling of a new group of young people, 

in the same area for at least 10 more years. This way can we unlock the potential 

for exponential growth in an agricultural supply chain of a region with the right 

type of agricultural resources like in Vhembe, two years are not enough,” Rensie says.  

 

“This would also give enough time to nurture a move towards agro-processing, an 

aspect we have already touched on with Moringa production here in Vhembe with its 

rich, fertile soil, mild subtropical climate and good ground water”. 

 

South Africa needs all of us, in all sectors, to take hands 
 

“I hope the important players in Organised Agriculture, Business, Rural 

Development, Education and all participants in the agricultural supply chain will take 

hands and grab the opportunities to optimize growth for us all. We certainly have 

reason to unlock the growth potential in our country and to nurture the talent and 

willingness amongst our youth to get ahead,” says Rensie. 

 

Contact Rensie van Rensburg or Braam Cronjé if you’d like to collaborate in whatever 

small or big way to grow South Africa, boost our citizens’ morale and make us proud 

South Africans again! 

 

    
 

mailto:rensie@intekom.co.za
mailto:braam@lantic.net


A short overview of the PASA project 
 

 
Vhembe region in Limpopo province in red. Entrance to Tshipakoni Agricultural school in 

Nesengani, Limpopo province in South Africa. 

 

How it looked before we started - April 2016 

 

Before we started our project in Nesengani in April 2016, Tshipakoni Agricultural school 

and the 1.7 ha piece of land earmarked for an incubator next to the school, looked like 

this on the Google Earth photo below. Here one can see Tshipakoni Agricultural 

School and farm land with school buildings, soccer field to the south, also the weir in 

the perennial, Levubu river bordering onto the school’s land. 

 

 



A short history 
 

• On the photo above: Chief Nesengani gave the red outlined and black outlined 

pieces of tribal land to the school long ago. These were reserved for further 

agricultural development for the school, but never happened.  

• The black outlined part of 1.74 ha was earmarked for an incubator for the 

agricultural school learners and small local farmers, but which never happened. 

• The yellow outlined piece has been cleared and fenced by our project in 

2016, the first time in the school’s history-  as plots for teachers and learners to 

use for practical work in the curriculum. 

• Barely 5km to the west of this part of the Levubu river valley, lies a 

thriving, predominantly white, commercial farming community of roughly 200 

square kilometres, exporting around 70% of its subtropical crops like 

macadamias, avocados and bananas, forming one of the biggest earners of 

foreign exchange in Limpopo province. Clearly, we don’t lack natural resources in 

the Levubu river valley. 

 

Below, April 2016 after the first summer rains, looking east from Tshipakoni 

agricultural school towards the 1.7ha land made available for an agricultural incubator. 

  
 

Below, October 2017, looking east from the school towards the 1.7ha land made 

available for an agricultural incubator  

 
 

Mission and goals 
 

The first part of our 2-year project aimed to help the school to build a small model farm 

where agricultural-learners can do their practicals. The second part of the project was to 

establish an incubator for small farmers which could serve as a support unit to local 

small-scale farmers.  

 
 



Ultimately our aim is to promote and maintain agri-entrepreneurship and 
job-creation in rural Vhembe. In October 2017 the official unemployment 

rate for South Africa stands at 27,7%, but in rural regions of Limpopo, the 
second poorest province in the country, it can be as high as 70- 90%.  
 

First steps 
 

At first, we recruited and trained a group of young locals to support learners and small 

farmers in the regions surrounding Nesengani. The support to the young recruits, the 

teachers, learners and adult members of the community entailed to:  

 

• Recruit and train a team of young individuals for an Enterprise-support-

network  

• Help establish a school farm at the under-serviced Tshiphakoni agricultural 

school 

• Present an Agri Business for Learners-course for agricultural learners and 

young recruits. 

• Source appropriate Information and Communication Technologies for 

teachers and the support network to work best in a rural set-up. 

• Collect and package Agricultural Management Practices material for the 

teachers and learners 

• Train and use the enterprise-support-network to survey small farmers and 

households in the Nesengani area  

• Establish a small-holder incubation centre. 

 

The gathering of real-time, local intelligence 
 

During the first six months we surveyed 900 households and individuals which gave 

us a good idea of the opportunities and challenges for small farmers around here. 

For example, when we asked people if they want to farm: 258 said yes, but only 104 

of them said they have access to water. We asked straightforward questions like: Do 

you receive any social grants, or what services would you need as support for farmers? 

 

      
 

This information informed the planning of our incubation facility and doubled to 

inform the services that the enterprise support network (and future supply chain-

services) could and should render in a budding agricultural community. As small 

farmers get going, we organise commercial farmers nearby, to mentor them. 



 
Ongoing mentoring and assistance right through the programme 

 

  
Ongoing mentoring and collaboration with existing commercial farmers close by. 

 

We identified critical issues that will need ongoing attention and monitoring, for 

example:  

• Perpetual uncertainty around tribal land-ownership and access to land 

• Reliable policies regarding access to water for irrigation 

• Fencing for crop protection 

• Political turmoil relating to policies, systems and legislation in civil society 

• Enormous lack in practical skills, exposure and proper education 

 

Planned incubator services  
 

• HUMAN CAPITAL DEVELOPMENT – training, exposure and practical upskilling 

of interested learners, youth and older community members 

• MARKET LINKAGES - Market information, marketing skills and market linkages 

backwards and forwards in the value chain 

• FINANCE - Financial management skills and access to appropriate financing 

products 

• TECHNOLOGY - Technology information, training and appropriate technology 

access 

• BUSINESS SERVICES - Business centre, mentoring, coaching and assistance 

with navigating regulatory requirements, standards and compliance 

• NETWORKS - Agribusiness entrepreneur networks, competitions and fairs 



PASA’s story from zero to hero 
 

 
April 2016 

 
October 2017 
 

April 2016 – kick off 
 

  
 

10 youngsters recruited, mentored and trained in-service 
 

The project in Nesengani kicked off in April 2016. Ten young people from Vhembe 

were recruited and have been in training to acquire various skills in surveying, 

communication and computing. To get a grip on vegetable farming they did a Agri 

Business for Learners’ course of three months, between doing surveys. 

  



Worst riots in history  
 

Barely a month into our new program political turmoil hit Vuwani next door to 

Nesengani. Shockwaves went through the country when 26 schools in the immediate 

surrounds of Vuwani-Nesengani were burned down. Strikes, intimidation and 

business shut-downs had a big impact on the pace of our activities at Tshiphakoni in 

Nesengani.  
 

But, we pushed on, being local, our network could find ways to work around some 

situations. In the earlier stages we had to pull the network out of the area to a safer 

environment to continue our training.  

 

With the compounded effect of neglected educational support of the past, school 

children, especially matriculants, suffer the most severe disruption. Parents with 

businesses and jobs, were forced to close their doors for several months and suffered 

huge income cuts and job losses.   
 

Run-down infrastructure the norm at most rural schools 
 

   
 
Run-down infrastructure at rural schools are more the norm than the exception. There are barely 

funds for maintenance let alone additional development at most rural schools, even those schools 
that were not burnt, are in terrible shape. Riots and strikes in Vuwani, 5km from Tshipakoni 
Agricultural school pose a chronic threat to education, business and the morale of everyone in the 
region.  
 

   



 
The ‘science centre’ at Tshipakoni agricultural school bares evidence of low morale and little motivation. An 
unfortunate person paid the price for unwittingly driving on a public road during the riots. 
 

School farm takes shape – the first time in Tshipakoni 
Agricultural school’s history 
 

The Tshipakoni Agricultural school farm taking shape as the bush clearing was 

finished following the ploughing of their field. This school never had the funds, nor the 

skills to fulfil this important role in a rural agricultural society. 

 

     
School farm taking shape, bush clearing revealed beautiful, fertile, virgin soil to plant and develop. 

 

April 2016- The Gr 10 to 12 learners started their Agri-Business for Learners course 

but had to stop because they could not come to school during the riots. Tshipakoni 

school experienced a failed attempt to burn their school. For 4 stressful months all 

residents of the Vuwani, Nesengani, Vyeboom and Mashau regions suffered huge 

losses. Many lost their jobs because they were unable to go to work. 

 

 
We carried on despite disruption and the total standstill of normal life for several 

consecutive months in 2016 and later in 2017 again. 



   
Some meetings had to quickly take place under trees, some training had to happen in tents away from riots 
and strikes. 

 

   
 

Surveying farming aspirations, challenges and stakeholders 
 

During this time of social unrest, we prepared 10 young people in our youth enterprise 

network to start a second round of surveys among the communities around 

Nesengani to identify those people who want to farm or those who want to farm 

again.  

 

90% of the fertile, farmland of Nesengani along the perennial Levubu 
river, has not been farmed during the past 10 years, not even by subsistence 

farmers. We had tough questions to answer:  How might we engage with 
community elders to avail land to the Youth, how might we assist building 

workable policies around land issues for prospective young farmers? 
 
We discovered that there are two types of agricultural land here: 1. Old irrigation 

scheme-land (with a totally run-down infrastructure however) and 2. Orchards.  

 

1.The irrigation schemes are on small plots (from 300m² to 900m²) that the Chief 

allocated to families/clans. For example, on one scheme of 35ha close to Tshipakoni 

agricultural school, there are 130 families involved. None of this land has been farmed for 

the past 10 years.  2.Orchards of 5-10 ha are typically owned by older residents who 

bought a Permission to Occupy (PTO) from the Chief. 

 

  



Members of (old and dilapidated) irrigation scheme 

unfortunately not willing to collaborate 
 

 
Dilapidated infrastructure of previous irrigation scheme – a massive water reservoir laid 

to waste. 

 

 
At another failed agricultural project of the past, close to Tshipakoni Agricultural school, 

these huge sand filters intended for a co-op that planted mango trees, are sun-damaged 

and were never used. 
 

  



We propose Development through Enterprise – not creating 

more dependence on funding … 

 

“During meetings with the scheme committee it became clear that the 130 families of 

this dilapidated former irrigation scheme, wanted grants for each member without 

exceptions and without merit. This would require enormous resources we do not have 

and in addition, would be contra-productive to our vision of Development through 

Enterprise.  Even with their land laid to waste for the past 10 years, the scheme owners 

were unfortunately not willing to collaborate in any other way. 

 

…but we still need funds to upskill more people to sustain 
momentum 
 
Our next step was to approach Orchard owners to collaborate. This happened a few 

months later and had more positive results. Preliminary talks with some existing small 

farmers pointed to challenges around access to water and fences and protection of 

their crops as their biggest stumbling blocks. For young people, the challenges 

are also training, start-up capital but with access to tribal land close to home, 

staying the biggest obstacle. 

 

 
Official water supply for households or agriculture is haphazard and advertisements for drilling for water can be 
seen everywhere in the villages around Vuwani. 
 

Human Centred Design crash course  
 

 
Brainstorming, re-thinking, tweaking and re-iteration of probable solutions for hours on 

end. 

 

During the time of the social unrest we did an intense 6 weeks crash-course in Human 

Centred Design offered on-line by Acumen International. This course gave our young 

participants a good idea of what it entails to do and act upon action-research with the 

aim to provide solutions to socio-economic problems in under-developed regions.  



 

  
Tshipakoni Agricultural school like the majority of other rural schools, is part of a state 

feeding scheme - but many fast food-vendors also make a living here. During our Human 

Centred Design action research, we interviewed and listened to many local vendors, 

jobless youths, local business people, teachers and nurses around Nesengani and 

Vuwani. 

 

August 2016 
 

 
Water at the incubator, at last 

 

Infrastructure well on track 
 

The ongoing political tension around Vuwani resulted in rescheduling the 

Agribusiness for Learners-part of the program.  

 

The infrastructure development is on track, a huge improvement for the school and 

Nesengani region: 

 

• The school farm is now fenced and for the first time, learners’ plots could be 

protected against stray cattle and theft 

• The incubator piece of land in the irrigation scheme got fenced 

• Water at last - a borehole was sunk and equipped at the incubator 

• Both pieces of land at the school and the incubator were ploughed, ready to 

be planted. 

 

We started preparing a site for a 300 000 litres reservoir and a pipeline from the 

weir in the Levubu river a 100m away from the incubator and school-farm. 

 



    
Fencing and clearing the fields. The weir in Levubu overflow after first summer rains. 

 

   
Pipeline and pump from the weir in the Levubu river to go to reservoir at the incubator 

 

   
A lot of rubbish has over the years been dumped on the school and incubator land, it 

was a major job to remove these before we could start with anything. Our young 

network got their new PASA overalls in time for their first cycle of real farming on their 

own allocated plots. We started to to put in drip irrigation for the schoolfarm-plots that 

the learners and the youth network could use. 

 

In touch with Sanco and the Irrigation scheme committee 
 

In July, we had a meeting with the local Sanco (SA National Civic Organisation) and 

the Irrigation scheme committee of the old, dilapidated Irrigation Scheme C. We 

resolved to keep each other up to date with developments. Up to now, no scheme 



irrigation-land are made available for the youth of Nesengani and surrounding villages, 

despite it not being used for the past 10 years.  

 

The Enterprise network’s young people will do the Agri-Business for Learners 

course as part of their training and start to plant their plots on the school farm.  

 

No school for 4 months 

• Learners could not plant their plots - because of the teacher strikes they did 

not attend school for 4 consecutive months.  

• The grade 10 and 11 learners at least finished their theoretical training in 

Agri-Business for Learners.  

 

December 2016 
 

300 000 litres water reservoir finished, water is pumped from the weir in the Levubu river 100 meters away. 
 

Water, irrigation system and seedling production up and 
running at the incubator 
 

During the past three months, we  

 

• Constructed a 300 000-litre water tank reservoir at the incubator 

 

   
 



   
 

• Erected a 5000-litre tank with stand at the incubator 

 

 
 

• Installed drip irrigation on the mini farms at the school-farm and incubator plots 

  

 
 

• constructed a shade house for seedlings at the incubator. We started by 

producing seedlings for tomatoes, cabbage, spinach, onion and Chinese mustard 

spinach 

 



 

• Various training sessions about pesticides, fertilizer and business planning 

 

 
 

Mini-farms on the go 
 

 
 

The current Enterprise-support-network group each received a mini farm to cultivate. 

In line with their Agri-Business for Learners course, they had to finish a business 



plan before they could plant. They have until the end of January 2017 to finish their 

first cycle of vegetables. 

 

 
 

 
 

 
Mini farms, butternuts, ground nuts, mealies… and pests. 

 

Seeking accredited agri-training help 
 

During this time, we had talks with Buhle Farming Academy in Delmas to ask them if 

they would teach their SETA accredited courses on our premises at Nesengani. We 

aim to kick off early in 2017 with the first course in Horticulture, which is 

presented over 3 and a half months at Nesengani. 

 



 
Buhle Farming academy in Delmas were consulted for SETA accredited courses. 

 

Grateful for the gift of a tractor with implements  
 

 
 

We are very grateful to have received a tractor and implements from a related CSIR 

project in the Eastern Cape. It is being put to good use in Vhembe every day.  

 

The tractor is now ploughing the fields of small farmers after the good summer 

rains we had in the immediate surrounding areas of Nesengani.  
 
First Moringa harvest processed 
 

 
Our trial blocks of Moringa are growing very well.  

 



   
 

We started drying our first harvest of Moringa. See more of this fantastic super 

food in our Moringa brochure:  
 

MoRinGa MaGix - from rural farmers for rural users and other 
clever people like you. 

 

Our aim with Moringa is to produce and sell to other rural people like us, 

produced by rural people for the use of rural people - or every clever user of this 
extraordinary nutritious superfood. If you are interested to know more you are 

welcome to contact us here. 
  

 
Organic Moringa shade-dried, as it should be, to preserve extraordinary nutrient content, 

and processed to pure powder. 

 
New shed, solar powered. 
 

By Christmas 2016 we will have erected the shell of our incubator shed - the floor and 

the rest will be done in 2017 next year.  

 

   
 

mailto:braam@lantic.net
mailto:braam@lantic.net


 
 

We opted for a solar powered facility at the incubator. This force us to continually 

plan our energy usage carefully and to incorporate gas for water heating and the 

drying of moringa leaves. Even if more time-consuming and the initial capital lay-

out quite expensive, it is much more cost-effective and sustainable in the long 

run.  

 

And, it fits our rural-high-tech, green approach like a glove. 

 
Testing and using climate smart implements 
 

 
 

We are testing some climate smart implements that help to minimize the water 

needs for crops. This is a real help for small scale farmers challenged with little 

irrigation equipment and water. 

 

The ridger is used with a fertiliser dispenser. We do not plough our ridges again but 

use the ridger every time we plant new crops. That way the ridge can build up useful 

organic material to hold moisture and useful microbes.  

 

       
 

We also use a ‘water-potholer’ with our ridger. This implement makes water holes at 

regular intervals in the middle of the ridge. These holes act like mini-dams, letting water 



slowly seep into the root-area of the crop on the ridge. This reduce the need for 

continuous irrigation and save water lost on surfaces where there are no plants. 

 

 
 

Exposure to markets and commercial farmers close by 
 

As a Christmas outing for December 2016 we visited RSA Market Agents at their market 

in Mooketsi. The manager gave us some valuable advice on how to prepare our produce 

for the various markets in South Africa. 

 

 
 

We also visited Hishtil Nursery nearby where they gave us a tour of their first-class 

facility. They produce top grade seedlings and graft vegetable seedlings in their state-of-

the- art facilities, for instance, the graft watermelon on pumpkin stems or tomato on 

potato stems which all aims at stronger, better and higher production for these crops. 

 



   
 

July 2017   
 

Welcome to 2017 in Nesengani, a lot of things have happened here since 

December 2016. 
 

NAMPO here we come 
 

 
 

Eight learners, two teachers and our young farmers went to the NAMPO agricultural 

show in Bothaville in middle of May 2017. We invited 8 learners and 2 teachers from 

our neighbouring Dimani Agricultural School to go with us. We were 27 people on 

the trip and got to see first-hand how good a business agriculture can be.  

 

Here are some of our NAMPO visitor’s impressions about the biggest agricultural show 

and exhibition in Southern Africa - for all of us this was a first in a lifetime .. and truly an 

eye-opener... 

 

Sharon Matumba: “It is the first time in my life that I really get to see 

how real commercial farmers operate. Agriculture is BIG in our country. 
Joel Malitsha; “I couldn’t believe how many things and services are related 

to agriculture!”. Robert Tshikwama: “This sector is huge and offer such a 



range of diverse products and services that I never knew of. The 
equipment displayed at Nampo testifies that agriculture has and can 

produce money. However, it is the passion and dedication with which the 
white commercial farmers approach their trade, that tells one you have to 

invest your everything in it if you want to succeed!”.   
 
Juddy Tshiambwa “I saw money and passion goes together. Farming 

commercially is not child’s play, it requires dedication, planning and a lot 
of effort.” Masala Muligwa “Through farming you can become successful 

no matter how big or small your land is. You also need to spend time on 
analysing and research to make it.  Charlie Mposi “At Nampo I saw, if you 
want to be successful as a farmer you need to be disciplined. Nkhangwe 

Phosiwa and Mashudu Madavha, “Agricultural business needs 
perseverance and commitment”.  

 

All in all, important exposure and lessons learned at NAMPO for us all. 

 

     
  

 
 

18 of us on 4-month accredited Vegetable production course  
 

We had 18 agri-students (7 of whom are older community members) on a 

Vegetable Production course presented by Buhle Farmer’s Academy from Delmas.   

We are very proud to announce that all of them graduated at the end of May.  

 

And we are happy that we could recruit people who want to work, 
collaborate and get on in life, that is an important aspect of commercial 

anything, not only commercial farming. 
 



   
Photo above In the same drab classroom with cracks and grafitti on the walls - hard 

at work… (photo below) a transformation and jubilant graduation took place 4 months 

later! 

 

 
 

  
 



 

4 new Tractor operators added to the team too 
 

Four of our people also did the Tractor Operator and Maintenance Course at Buhle’s 

premises in April, they each received a SETA accredited certificate like the Vegetable 

Production course’s students. 

 

    
The nine, young people of the Enterprise network, all passed the course and they 

are now on their third cycle of vegetables at the incubator. The harvest should be 

ready by the end of July 2017. 

 
 

Government call for grants for small farmers 
 

There was a call from the Provincial Department of Agriculture for grants for small 

farmers. We helped 9 farmers with business plans and submitted it at the end of 

June 2017.  

 
We lend a helping hand in our own community too 
 

At the Tshino Clinic we supported a group of disabled people with irrigation 

pipes, seedlings and fertiliser. They have planted cabbage, lettuce and Chinese 

mustard spinach which they already started selling. 



Agreements with Orchard owners to collaborate - 1-hectare 

pieces for youngsters to farm, at last! 
 

Individual members of our Enterprise network will now get the opportunity to farm on 

about 1 ha each after we facilitated agreements with orchard owners to act as out-

growers for moringa. Our network-people will farm vegetables for their own 

pocket and the moringa will be established on another 1-hectare piece of the orchard 

owners’ land.  

 

Our progress on video 
 

The CSIR made a video of a part of the Nesengani project which you can watch 

here.  

 

During this new school-term the Tshipakoni learners with AMP (Agricultural Management 

Practises) as a subject are going to do a new Agribusiness for Learners course. They 

have already planted two plots in the first term and are busy harvesting. 

 

Hope to get funding and support for more up-skilling for new 
cycle of youngsters to learn practical agriculture as business 
 

Towards the start of 2018 we hope to get funding to present a second course in 

Vegetable Production for a new team of young farmers from the community and perhaps 

also for learners from the school. 

 

At present we have one student, busy with agri studies at Mashamba FET College, and a 

Narysec intern, who joined our team on a temporary basis. The student’s uncle is one of 

the orchard owners with whom we have a contract and where one of our team of 2016 is 

now allowed to farm. We hope to help the student to establish his own farm as well. The 

Narysec student left after a month. 

 

Establishing out-grower system - for Moringa  
 

 
 

https://www.csir.co.za/videos/equipping-next-generation-young-small-scale-farming-entrepreneurs


   
 

To be able to continue at the end of the project in a few months we embarked on an 

out-grower program with moringa. We will process everything at our incubator 

and help orchard owners with establishing moringa and other viable crops for the region. 

 

Going into longer and warmer days we are looking forward to faster growing crops, 

literally and figuratively. 

 

October 2017 
 

 
 

Hooray, preparing land for the first small, commercial farmers! 
 

Since July we were busy preparing land for our 7 students who were placed at 5 
existing orchard owners in the Nesengani area. We have prepared about 9 ha of 
land and installed irrigation on 4ha. Each orchard has its own challenges 

regarding water access - one pump has already been stolen. Each student has 
1ha where she/he may plant vegetables for their own account and they must 

also look after 1 ha of moringa which is jointly owned between the orchard 
owner, the student and the project. 
 

Strikes halt learners again 
 

The Agribusiness for Learners course for the students of Tshipakoni Secondary 
School got off to a good start after the winter holidays, but ground to a halt 

when another 5-week strike of teachers caused learners not coming to school. 



Chicken-shed finished 
 

  
 
At the incubator we have finished a chicken shed and will soon populate it with 

indigenous egg layers. All the students are in good spirits and are working hard 
on their farms.  
 

Their vision is to have their own commercial farms in 

three years. Where there is a will there is a way! 
      

 

 
 
We had visits from ZZ2, the biggest tomato farmers in South Africa, SA National 

Defence Force and the Agriculture Research Council. We would like to invite 
everyone to come and visit us. Let’s take hands. It will be very good for the 

morale of the students and perhaps you have some good advice for us. 
 

 
 


